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 History of Austin’s Managing for Results Program 

 Examples of Performance Measures Informing 
Decision Making 

 Innovations: ePerformance, Citywide Dashboard 

 Next Steps: Performance Review Office, Open 
Performance 

 Lessons Learned 

 Questions? 
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Fall 1992 
 Audit of City’s performance measurement system 
 Council Resolution 

○ Performance measurement should be the City’s way of determining 
whether it is providing quality services at reasonable cost 

○ Required City Manager to develop departmental service plans, 
submit a performance-based budget   

 

1994-95 
 First performance-based budget submitted 

 

1998 
 Follow-up Audit of City’s progress with the resolution 
 Managing for Results instituted 

○ Pilot program with the Austin Fire Department (Weidner) 

History of Austin’s MFR Program Timeline 
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1999 
 City-wide implementation of MFR (Weidner) 

2000 
 Conversion of accounting structure to align with 

departmental business plans 

2001 
 Employee performance evaluation plans tie to departmental 

business plans  
 Employee plan is primary tool for internalizing a culture of 

managing for results; demonstrates alignment between 
employee & activity/program/dept. performance 

2002 
 Awarded ICMA’s Certificate of Distinction in Performance 

Measurement 

Timeline 
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2003 
 Shift from top-down enforcement to departmental 

ownership of business plans and measures 

2004 and beyond 
 Continued practice, refinement and innovations 
 Emphasis on the Customer 
 Tiered/layered measures and reporting 
 Reduced the number of budget measures from >4,000 to 

≈2,500 to ≈1,200 

Today, Managing for Results is: 
• Integrated into the City’s culture 
• Accepted by employees as a normal way of doing business 
• A common language we use when talking about allocating 

resources and evaluating performance 

History of Austin’s MFR Program Timeline 
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FY 2006 Strategic Add-Backs 
 Municipal Court in-person customer wait time 

o 25 minutes in FY 2004, after previous years of staff 
reductions and increased customer call volume 

o Added 4 customer service staff in FY 2006 with a target of 15 
minute wait 

o 15 minute target achieved in FY 2007 and has been 
improving 

 Municipal Court Customer Wait Time in Minutes

0

15

30

FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010

Performance Based Decision Making 
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FY 2010 Budget Reductions 
 Mitigating the impact of budget reductions 

o Projected $26.3 million shortfall in the General Fund 
o Sales tax revenue 10% below original projections 
o Development revenue and interest earning below projections 
 

 Menu of Potential Budget Reductions 
o 250 proposals, each outlining service impacts if approved 
o Impacts addressed included affected performance measures 
o Ultimately approved more than 180 proposals, totaling ~$26 

million and 100+ FTEs in reductions 
 

 Having the service and measure impacts helped 
make budget decisions 

Performance Based Decision Making 
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Austin Fire Department 
 Using Data to Reduce the Number of Fire Deaths 

o Percent of fire deaths in 60+ age group over a seven-year 
period out of proportion with population 

o 2006 Citizen Survey: citizens 65+ were significantly more 
likely to not have a smoke alarm or not change the batteries 

 
 

 
Austin Fire Deaths by Age Group
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Austin Fire Department 
 Outreach efforts 

o Smoke alarm installation campaign for senior citizens 
o 2008 drop in number of fire deaths 
o Slow up-tick in fire deaths as media attention and efforts 

decline 
o Continued community outreach to keep awareness high 
 
 

 
 

Number of Fire Deaths

0
2
4
6
8

10

2005-06 2006-07 2007-08 2008-09 2009-10

Performance Based Decision Making 

9 

https://www.ci.austin.tx.us/financeonline/finance/index.cfm


Austin Police Department 
 COMPSTAT – using measures to reduce crime 

o Initiated in 2008 
o Analyze crime both aggregated and in geographic areas 
o Compare with prior year and with six-year data trend 

 
 
 
 

 
 

Performance Based Decision Making 
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 COMPSTAT continued 
○ Staffing/patrol is shifted as needed to control crime hot 

spots 
○ Monthly meetings to discuss strategy 
○ Reports are available online 

 
 
 

 
 

Performance Based Decision Making 
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ePerformance – Online measure viewing database 
 Developed in 2005, updated in 2010 
 Increases transparency to public and front-line 

employees 
 Updated weekly, keyword or department search 
 Shows up to 5 years of prior year data to show trends 

 
 
 
 

 
 

Innovations 
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Innovations  

Annual Performance Report & City of Austin Dashboard  
 21 high-level measures 
 Developed collaboratively between public and staff 
 Debuted in the 2009-2010 Annual Performance 

Report 
 
 

 
 
 

 
 

Innovations 
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Open Performance 
Initiative 
 Replacement for 

City’s ePerformance 
database 

 
 

 
 

Next Steps – Open Performance 
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Review departments, programs, and/or cross-department 
issues (e.g. mobility) for alignment with City priorities.    

Provide a means to formally verify and recognize “best 
managed” practices and policies.   

Provide community and City Council greater understanding 
of service delivery, performance measures, and expenses 
and revenues required to deliver core services.   

Identify possible gaps in current service delivery or 
performance.   

Next Steps – Performance Review Office 
Program Goals  
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Identify possible inefficiencies or duplication of services.   

Suggest changes to performance measures and targets.  

Assess staffing levels and span of control.   

 Identify opportunities to consolidate or outsource services.  

Recommend changes to (or reallocations of) line item 
budgets.    

Next Steps – Performance Review Office 
Program Goals  
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 Don’t expect success overnight and don’t stop trying 
o Allow time for a change in corporate culture 

 

 Involve the entire organization as much as possible 
o Gain sponsorship from the highest level executive 

 

 Make the system as simple as possible but make sure 
you get what you need out of it 
o A basic framework robust enough to handle changing needs 
o Ensure measurable goals 

 

 Implement controls for measure verification and 
transparency 

 

 Don’t stagnate…continue to innovate 
 

Lessons Learned 
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more information at: 
www.austintexas.gov/finance  
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