
CAM-I Project Pipeline Management
as of June 2011

SIG Project Mar-09 Jun-09 Sep-09 Dec-09 Mar-10 Jun-10 Sep-10 Dec-10 Mar-11 Jun-11 Sep-11 Dec-11 Mar-12 Jun-12

Agile Analytics

Agile Costing Methodology white paper based 

on Agile Cost Information System Design

Environmental Sustainability
executive summaries related to how 

ABC/ABM and Target Costing apply to 

environmental sustainability

Health Care
tailor performance maturity framework for 

diabetes management
prepare diabetes management case study 

article for publication in healthcare specific 

journals

Performance Management
Develop practical materials from the 

Performance Management Maturity 

Framework (PMMF) to be able to conduct 

case studies for several organizations
Case studies using PMMF output from phase I 

project

Process Based Management
User handbook for the Hammer and Company 

Maturity Model

Target Cost
paper on Cost data requirements for 

Manufacturing Readiness Levels (MRL)

Building PhaseBuilding Phase

80% complete
planned completion date:  Sept 2011

99% complete           Planned completion date: October  2011

10% complete

20% complete
Planned completion date: Dec  2011

Planned completion date:  June 2011;     40% complete

Part 1:  40% complete

30% complete
Planned completion date: June 2012

5% complete; comp. date: Q3 2011

date:  3/2012;     5% completeSIG transitioning - new project has not been 
approved by Governance  committee

projects transitioning - new project has 
not been approved by Governance  

Mature Phase

Mature Phase

Mature Phase

Re-Scoping Phase

Re-Scoping Phase


